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Who Needs an Inter-Company Data Lake? 
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Service Industry Association 
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Technogroup: a Typical SIA Member 
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Dell PowerEdge 2950: A Typical Device 
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Business Drivers 

ωThe changing market environment: 
ςOEMs are discovering post-warranty maintenance as a 

profitable, stable revenue stream. Though theoretically 
competitors, TPM companies are increasingly cooperating 
in response to this threat. 

ςOEMs are moving rapidly towards data-driven business. 
The  members of SIA must respond in order to remain 
competitive. 

ωThe changing technological possibilities: 
ςPlummeting cost of storage and processing 
ςBig Data 
ςAdvanced Analytics 
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What's Been Happening Until Now 
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Service Data Market Data Public Data Sources Χ Industry Sources Cost Data 
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SIA Big Data Project ς Vision 

ω"Managed Data Lake" 

ωAnalysis based on common, integrated data, using an SIA 
industry ontology 

ωResults available to all participating companies 

ωSecure and confidential, i.e. safe for competitors to use 

ωBusiness model to monetize available data 
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End Results 

1. Competitive advantage for SIA 
members 

2. Strengthen SIA's position as a 
voice of the industry 
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SIA Big Data Project ς Vision 
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Core Benefits of Sharing Data 

Insights from Industry-wide 
data source: 

ωLabor planning 

ωCosts assessment 

ωService improvement 

ωParts planning 

ωRisk assessment 

ωChurn prediction 

ωPredict Profitability 
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How are you 
running your 

business? 
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How Do We Do It?: Initial Architecture 
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